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NYPA Asset Base Overview

|. o
Ve N
Established in 1931
« 1stpower 1958 '

» 17 Generating Facilities  yugusrea \Y ,v
. 6,000 MW Capacity o X

‘ Clark Energy Center
1550+ Circuit Miles /

No<g——————4

escent Plant

Nl

(]

Vischer Ferry Plant
M

*“Bler heim-Gilboa Project

2250+ Employees

@ Ashokan Project

_ I
Small Clean Power Plants

(City of New York—6, A
Suffolk County—1) o ® Flynn Plant

Zeltmann Project

NEW
YORK
STATE

NY Power
Authority




VISION2030 Renewed
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Laying the
Foundation
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Reliability Centered Maintenance
Defining our Maintenance Strategies

Minimize Asset Risks
Propelling standardization
Asset Health Scoring

Objectives

FMEA Analysis

Major Assets Classes

RCM Subcommittee/Committee

Approval approvals

Revise as new Failure modes
identified based on Incidents
and RCA

Continuous

Improvement

SR N N N

<

7 RCM Approved and Implementations in progress
|dentified Risk Mitigations / FMEA

Documented maintenance strategies and Frequency
Established STANDARDIZED criteria & thresholds
Data Collection Methods (Sensors, Test/Manual
inspection, third party inspection, Robotics etc.)
Spare Parts requirements

Asset Health Scoring
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Battery Bank Maintenance Summary Example

Maintenance Summary

Maintenance Interval

Interval Uni*-
v ¥

Activity

Discovery Methods

Expected Value / Range

Data Requirement

Data Capture Mechanism

Health Score Range
¥ v

Inspection - material on bottom

Verify there is no material on bottom of jar and the appearance of

No material present

Cell number(s) with material present or

Maximo WO - Visual Inspection

#of cells with

3 MONTHS ) ) o Negative plates medium gray . ] ) material present or
of jar, appearance of grid grid is satisfactory . discoloration Maobile Round ] )
Positive plates deep chocolate brown discoloration
i i i i i <25%
Inspection of sediment space . ) i i . ) i . Maximo WO - Visual Inspection
3 MONTHS ) ) ] Inspection of sediment space for mossing or sedimentation No sedimentation or mossing present Cell number(s) ) »25%and < 75%
for mossing or sedimentation Maobile Round
*75%
Inspection/Loss of Data (Eagle . Maximo WO - Visual Inspection
3 MONTHS Inspection/Loss of Data (Eagle Eye) Mo electrolyte present Cell number(s) i Clean affected area
Eye) Mobile Round
77 degF
. i Maximo WO - Manual Measurement 72-76,78-83 deg F
3 MONTHS Monitor area temperature Monitor area temperature 77 degF Cell number(s) )
Mobile Round 66-72, 84-88 deg F
<66 or » 88 degf
52-54 (24 cell) Volts
. ) Percentage
Monitor float current and 129-132 (53 cell) Volts Maximo WO - Manual Measurement
3 MONTHS Record values on battery charger above/below expected
voltage 133-135 (60 cell) Volts Sensor (Eagle Eye) )
i value would trigger
Variahle Amps ) o
investigation
Maximo WO - Manual Measurement #of cells with height
3 MONTHS Inspection - post height Verify that the positive post is not higher than negative post Mo height difference between posts Cell number(s) with height differences i ) ¢
Mobile Round difference
i Maximo WO - Manual Measurement ) .
i Measurement with DVM o i #of cells measuring <
3 MONTHS Record voltage of jars / cells ) No cells with individual voltage below 2.13V |Record voltage of all cells ohile Round
Measurement with Eagle Eye 213V
Sensor (Eagle Eye)
NY Power
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RCM Feedback Process

Was Failure
Mode or Code
Missed

Failure Code in Critical Equipment
Maximo Failure

Implemented by AM

Teams RCM Rev
RCM Analysis Approved by (Maintenance X ; Failure Codes Added
(Critical Equipment) Committee Frequencies & Data to Maximo

Collection Aligned to Complete
RCM)

Asset Health Score

Committee
Document Review
Governance (2-5
Years)
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Critical RCM
Elements

* Process is king

* Closing Open Loops




Bird’s Eye View of
Failure Codes
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Perspective Shift

- Problem / Cause / Remedy
°* Notin List

- Improve not Reinvent
* Leverage existing tools
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Stakeholder
Engagement

- Asset Information & Systems
- Asset Performance Teams
- M&D Center

Yori | NY Power
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Challenges

- Maximo Hierarchies
* Not standardized

- Downstream Use

°* Naming Conventions
* Planned Visualization

- Implementation

Yew. | NY Power
STATE | Authority 15



Forging Ahead

- Pilot Project
- Training Requirements
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Utilizing RCM for
Structured Insights

Core Message:

Reliability-Centered Maintenance (RCM) is more than an
analysis exercise — providing a methodology for
standardizing maintenance practices

Providing foundation for consistent data collection and
failure documentation

Going forward consistent maintenance practices,
data collection and failure documentation will provide
the structured insights that will help ensure NYPA's
ongoing reliable operation

Why It’s Important:

Without Structured Insights: Failure codes are ad hoc,
generic, and inconsistent.

With Structured Insights: Failure codes are
intentionally engineered, consistent, and standardized.

This foundation enables reliable, data-driven Root
Cause Analysis instead of relying on assumptions or
guesswork.

NY Power
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Enhancing Asset
Performance via
Standardized

Failure Codes &
Reporting

v Why Failure Codes Matter?
» Enable consistent, structured capture of failure data

« Improve root cause identification and reliability
analysis

» Support data-driven decisions to reduce downtime
and cost

« Highlight systemic issues and recurring failure trends
v Evidence-Based Asset Strategies

« Standardized failure data supports condition
assessments and reviews of maintenance strategies.

« Validates whether asset strategies are effective or
need redesign based on actual performance data.

Canal
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Failure Class: Organization: Attachments

] XFMR TRAMSFORMER = NYPA @
Smarter Codes, Stronger Insights S S enn s 4w
Failure Code Description
> ACRITICAL O. ALARM-CRITICAL i n
> ANONCRIT O. ALARM - NOMCRITICAL & n
> BADRATIO O. INCORRECT TTR RESULTS & n
From failure codes to failure intelligence! oo Q rREsIRsssEs A L .
> FAILURE O. FAILURE = n
> HIGHTEMP O. HIGH TEMPERATURE = ﬂ' hAT’
« Sunsetting Problem, Cause, Remedy > eom O, PROBLEM NOT INLIST = 1
> RUST O. RUST ON OUTSIDE OF TAMK = ﬂ'
« Unveiling FIFE — Failure Intelligence Framework Engine: s uemon o SERICE LIGHT ON n
¢ Fallure Category J' > FUSE_BLOWN O. FUSE ELOWN = ﬂ'
« Component =
 Failure Mode )
Y Causes for ACRITICAL ¥ Fitter > + 1-7of7 R |
+ Resolution will be captured in CM (repaired, replaced, etc.) Failure Code Dooiption
> CAUSEMIL O. CAUSE NOT IM LIST El n
> HILEVLIQUID O, HIGH LEVEL - LIQUID &= i
> HITEMPLIQUIL O. HIGH TEMP - LIQUID = n
> HITEMPWDG O. HIGH TEMP - WINDING & I_n
> GAS_SUPP_FA] O. GAS SUPPLY SYSTEM FAILURE = n
> INCRLT O. LOOSE CONNECTION & I_n
> TIME_DELAY O, TIME DELAY & i
=]
Remedies for CAUSENIL % Fiter > 1-10of1 rithy |
Failure Code Description
> REMEDYNIL 0. REMEDY NOT IN LIST E‘r n
NY Power
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Failure Code Categories Methodology

Loss of Primary Loss of Performance Loss of Instrumentation
Function (Equipment) (Secondary Function)
Complete asset failure or critical - Degraded function, capacity, or « Monitoring / control failure or signal
component fault efficiency loss
Requires immediate repair or « May continue operating with « Online Monitor Loss
replacement reduced capacity or reliability

« Reduces visibility and diagnostic
capability

NY Power
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Failure Code Example

Circuit Breaker — Bushing tracking

» Failure Category — Loss of Primary Function
« Component — Bushings / Bushing CT
« Failure Mode — External Contamination

Failure Category - Consolidated Component -1 Consolidated Failure Mode -
Loss of Primary Function Bushings / Bushing CT High Resistance

Loss of Primary Function Bushings / Bushing CT External Contamination

Loss of Primary Function Bushings / Bushing CT Leakage

Loss of Primary Function Bushings / Bushing CT Loss of BIL

Loss of Primary Function Bushings / Bushing CT Mechanical Failure

Loss of Primary Function Bushings / Bushing CT Thermal Failure

Loss of Primary Function Bushings / Bushing CT Enviromental Failure

Loss of Primary Function Bushings / Bushing CT Wiring Failure

Loss of Primary Function Bushings / Bushing CT Open

NY Power
Authority 22
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How do we identify assets in poor health?

Identify Critical Asset Classes Asset Criticality

Develop a standardized approach to
maintenance and inspection

RCM
-

Define criteria and sources of information
that evaluates the overall condition of the Asset Health Reporting

equipment (inspections, sensors, etc.) q

Asset Health Management Framework

Develop a process where assets in poor
condition get escalated, evaluated, and
mitigation plans are created

NY Power
Authority

Canal
Corporation 23

NEW
YORK
STATE




« Clear criteria for evaluation of equipment
« Digitized and consistent data across enterprise

« Framework for determining best action and
prioritization for work

« These gaps have existing plans that were
Existing Gaps identified in the APP Roadmap and are
incorporated into the overall Improvement
Activity plan

NY Power
Authority

Canal
Corporation 24
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Battery Bank Evaluation Results

Battery Health Index Evaluation

Category Weighting Percentage Evaluation
Performance 18% 9%
Physical Inspection 12% 9%
Battery Measurements (NERC PMs, BQMS) 30% 21%
Electrical Testing (Yearly / 5 year) 40% 40%

Asset Health Index - Overall Asset Score Based on 100% _

Evaluation Metrics Example

80-100 Excellent Health
50-80 PoorHealth
0-50 Failed asset

NY Power
Authority

Canal
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Methodology — Equipment Health Next Steps

Define

Gap Analysis

Job Plan/ Form
Update

Automation
Effort

Objective

For selected Asset Class, define standard
for equipment evaluation — approval
through committee

Involvement

Standing Committee, SMEs

Deliverable

» Standardized criteria for
performance of asset

» Data, thresholds,
scoring

Define data owner, determine ease of
access for reporting

Site Superintendents, Asset
Information, Asset Maintenance

* Responsible discipline /
group for each data
point, current system of
record (PDF, Maximo, PI,
Mobile)

Verify data is being collected
consistently across all regions

Planners, Asset Managers, Asset
Information (Mobile, PI, Maximo),
IT

» Data is being collected in
accessible, digital format

* Access to scoring data and
report for all, minimal effort
to maintain

* Drill down of scoring to
determine cause

iSOC, IT, Planners, APS

* Online / real-time report of
asset health

* Auditing of completeness of
data

NEW
YORK
STATE

NY Power
Authority

Canal
Corporation
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Analytics for reporting asset Hea

Output From RCM

0 cells

100

75

15% of cells in battery bank

Y
h; imped t i i i 50
Maintenance/Operator Cell Resistance - number of cells 1A10 - Battery cell ave an iImpedence gre.a er INYPA Erjgmeermg Malntertance and
Inspections or BQMS exceeding threshold failed than 20% above baseline Testing of Flooded Stationary 4.21%
P 8 Battery Systems (Page 15) 25
15% of cells in battery bank ]
have an impedence greater 0
than 50% above baseline
77F 109
76-72F or 78-83F 75
Maintenance/Operator Cell Temperature - number of cells |Y - Thermal Scan if NYPA Engmee.rlng Battery ;
Inspections or BQMS exceeding threshold not measured Recommendation - IEEE 946 6.17%
Any reading at these levels |
66-75F or 84-88F 125]
Less than 66F or greater 0
than 88F
77F 109
76-72F or 78-83F 75
Y |
LS il ) e e Ambient Temperature 1A5 - Battery cell Suggestion from GE Grid Policy |50| 3.36%
Inspections or BQMS B -
failed
66-75F or 84-88F 23]
Less than 66F or greater
than 88F
Between 123 and 135V 1200
75
) 1A3 - Casing weld . . Ty
105 -123V or 135-140V NYPA Ei B: 50
Malnten-ance/Operator Output Voltage deteriorated 05 -123V or 135-140 ngmee'rlng attery 150] & 139
Inspections or BQMS Recommendation - IEEE 946 25
1A9- Battery cell —
failed Greater than 140V or less 0

than 105V

Calculations in Pl AF

o Ly g Loy o e s
@ nea

) Central New York

& 86

(9 BG Generation

& A

& 86

B 8601
& BG 01 Generator
5 BG 01GSU Transformer
9 BG 01 Turbine

@ ss0z
& BGO03
& BGO04
=~ Common

(9 BGPH 1 Battery Bank
9 BGPH 2Battery Bank.
(9 BGPH 3Battery Bank.
o (3 BG PH SST1 Transformer
(9 BG PH ssT2 Transformer
& BG Switchyard
(5 BG Transmission
(@ BG Waterways
& e
& Smal Hydro
- @ Northern New York
(@ SoutheastNew York
& Fiynn
& scpp
~ (3 SENY Transmission
6 Astoria Annex
El 6 East Garden Gity
Er (J Batteries
(5 EGC 1Battery Bank
9 EGC 2Battery Bank
@ Ciruit Breakers
@ Transformers
5 North Transition Station
& South Transition Station
@ Sprain Brook
(@ 49 Underground Cables
5 Y49 Undersea Cables
[5il=N
- (3 Western New York
(5 SDP Verification Assets
(5 Z-Global Variables

o

| Hements

{Event Frames

| Library

) Unit of Measure

| Contacts

I Management

Fier

|
# 2| 8|#| R Name 4| Value @"‘
Category: 07b - Asset Health Scoring - CP1
® ] Battery Measurement Total Weight
L &l Electrical Testing Total Weight 30
B | =] Performance Total Weight 16
@ | ] Physical Inspection Total Weight 10
Category: 07c - Battery Health - Battery Measurements (NERC PMs, BQMS) - CP2
=] Category: 07c - Battery Health - Electrical Testing (Yearly / 5 year) - CP2
m = < (QUMMY) 75
a Category: 07c - Battery Health - Performance Scoring - €P2
B | &) PerformanceBankAgelieightedindicatedScore (DLMHY) 375
@ | =] PerformanceHistoryoflssuesieightedincicatedScore (DLVMY) 8338
L & {ouMMY) 33.33
=] Category: 07c - Battery Health - Physical Inspection Scoring - CP2
m =l i 2ar oMy .97
=5 L] El (DuMMY) 2.4
i ] 21 PhysicallnspectionElectrolyteLevelScore 100
® | =] PhysicalinspectionSlectrolytel evelWeight 246
L El P (DUMMY) 3.62
] &l (Tier Conne e (DUMMY) 1158
Ll =l o (DUMMY) 18.12
L El e (DUMMY) 12.32
] &1 ot (DuMMY) 23,81
Category: 08 Battery Health - Battery Measurements (NERC PMs, BQMS)
L Z] Ambient Temperature - Health Scoring 84
B | =] Cel Resistance Alarm Count 1
@ | =] cel Resistance Caution Count E
L &l Cel Temperature Count 74
B+ B | ) Cel Voltage Count 10
: = ElHi 0.15
L] ] Maximum 100
L] =] Minimum o
@ | = OutputVoliage o v

Yew. | NY Power | Canal
STATE | Apthority | Corporation
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Equipment Health Scoring Visualizations - Fleet

*Create dashboards for enterprise-wide health scores of similar asset types*

NYPA - Region - Battery Asset Health Score Comparison - Fleet View

NYPA - Region - Northern

Asset Maximo_Asset_Link  Total Health Score Battery
ADK 1 Battery Bank
CHS Battery Bank

Testing T... Per Total... Physical Inspection ... Communication Status

CPH Battery Bank
DUS 1 Battery Bank
DUS 2 Battery Bank
MAS 4 Battery Bank
PLS 1 Batlery Bank

PLS 2 Battery Bank

PLS 24 Batlery Bank

©c oo oo

EEERER

~

]
!

)

AHS = BatteryMeasurement (30%) + Electrical (40%) + Performance (20%) + Physical (10%)

NYPA - Region - Western

Asset Maximo_Asset_Link  Total Health Score
NIA 115 230 1A Battery Bank
NIA 115 230 1B Battery Bank

Battery Measurement ... Electrical Testing T... Performance Total... Physical Inspection ... Communication Status
3 0 0 3 0
a 0 0 3 0
NIA 115 230 2A Battery Bank 3 0 0 3 0 0
152020 sy Y ] ) :
& 0 0 3 0

NIA 115 230 3 Battery Bank - pending
replacement

NIA 115 230 3B Batiery Bank - pending
replacement

EEEERE

[

NIA 345 1 Battery Bank

e

PTS1 Battery Bank

e 2 o o
o

NIA 345 2 Battery Bank
NIARI 2 Battery Bank

Y =

PTS2 Battery Bank

!

RMP 5A Battery Bank - Pending Replacement
RMP 7 Battery Bank
RMS 10 Battery Bank
RMS 3 Battery Bank
RMS 9 Battery Bank
RYS1 Battery Bank
RYS2 Battery Bank
RYSMW Battery Bank
WLS1 Battery Bank
WLS2 Batlery Bank
WLS4 Batlery Bank

8
wwuuuwuuuuulmwwu
cacaaoccacolncoawbocbo

EREEEREREEREEREER

o o
o o
o 0
o 0
o o
0 0
o 0
o o
L] o
o 0
o o

o s

NYPA - Region - Southeast

Assel Maximo Assel Link  Total Health Score Battery ... Electrical Testing T... Per Total .. Physical Inspection ... Communication Status
7A Battery Bank @ 0
7B Battery Bank @ 40
§51 Battery Bank @ 0
552 Batery Bank 2] 0

w

w

= “!“
= °I°
!°

w

Asset Maximo_Asset Link  Total Health Score
GW Battery Bank
HG1 Battery Bank
HG2 Battery Bank
HR Battery Bank
KT Battery Bank
PT Battery Bank

Battery Measurement ... Electrical Testing T... Performance Total Physical Inspection ..

3 o L] 3
| S R = | T

g
3
H
:
.
8

EEERER

o o o o

o 3
[} 3
L] 3
o 3
Asset Maximo_Asset Link  Total Health Score Battery Measurement ... Electrical Testing T... Performance Total

BW Battery Bank (24 [
FLN Battery Bank @ []

Physical Inspection ... Communication Status

o

RMN 2 Battery Bank
RMN Comp Battery Bank

EEEER

NYPA - Region - Central

Asset Maximo_Asset_Link  Total Health Score
BG PH 1 Batlery Bank
BG PH 2 Battery Bank
BG PH 3 Battery Bank
DAS 1 Battery Bank
DAS 2 Battery Bank
ETS 1 Battery Bank
WTS 1 Battery Bank

Battery Measurement... Electrical Testing T... Performance Total.
0

Physical Inspection ...

0
0

E » «
!ao c o
g
3
F
g
:
- = - BRE

EEEEEER

° o
& “’5
o -!

NYPA - Region - Transmission

Assel Maximo_Asset Link  Total Health Score
AST 1 Battery Bank
AST 2 Battery Bank
EGC 1 Battery Bank
EGC 2 Battery Bank
NTS 1 Batlery Bank
STS 1 Battery Bank
STS 2 Battery Bank No Data

Batiery Measurement . Elecirical Testing T... Performance Total .. Physical Inspection ... Communication Status
3

o e e o

EEEEER

Assel Maximo_Asset Link  Total Health Score
BEL 11 Battery Bank

Marcy 345kV 12 Battery Bank
Marcy 345KV 13 Battery Bank
Marcy 345kV CSC1 Battery Bank

Battery Measurement . Electrical Testing T...  Performance Total Physical Inspection ... Communication Status

0 e oo

o o =
II !-

0
0
0
0
0

@ oW oW e W

Marcy 765KV 1 Battery Bank
Marcy 765KV 2 Battery Bank
Marcy 765KV  Battery Bank
TAL 10 Battery Bank

40
]
]

EEERERERER
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Equipment Health Scoring Visualizations - Detailed

*Battery Detailed Category View*

NIA 345 2 Battery Bank
http://maximo:80/maximo/ui/?event=loadapp&value=asset&uniqueid=64710

AHS = BatteryMeasurement (30%) + Electrical (40%) + Performance (20%) + Physical (10%)

Asset Total Health Score Battery Measurement Total Weight Electrical Testing Total Weight Performance Total Weight Physical Inspection Total Weight

NIA 345 2 85 18 40 17 10

Battery Bank

Asset Ambient Temperature -... Cell Resistance Alarm Count Cell Resistance Caution Count Cell Temperature Count Cell Voltage Count Output Voltage Ripple Current ... A
NIA 345 2 32 9 131 1
Battery Bank

Asset Capacity Rating Test (%) .

NIA 345 2 100

Battery Bank

Asset Battery Bank Age (Years)... History of Issues - Battery Bank ... Number Of Cells Replaced ...

NIA 345 2 8

Battery Bank

Asset CelllJar Co... Electrolyte ... Electrolyte Quality <... ' InterCell an... Plate Condition <AIS to provide> Posts Condition ...  Thermography ...

NIA 345 2
Battery Bank

STATE | Authority | Corporation 29




Utilization of Asset Health for Capital Planning / RAMP updates

Power Bl Asset & Work Order Management

GD Pages & D File ~» = Export v & Share Q Get insights @Subscribetoreport @ l:] ~ O~ | ¢ A %

HEALTH PROFIT CENTER —_ .
= Filters >

642 642

@ Introduction MODERATE Y ~
TOTAL COUNT MODERATE HEALTH

E g u i E me nt create Asset Summary SITEID RISK BLANK? INSTALL DATE BLANK? G ORT? Q  search
Assessment / Asset

@ 500MW BG CEC FLYNN NIAGARA SENYTRAN STL WPO False True False GEN TRANS

i Filters on this page
Browse Calculated Life pag

Health oo L
CLASSIFICATION_SUMMA... &
. algls 0 @ IAsset Health - G&T a “ . is (All)
Work prioritization / e 2 .
sset Health - 20 is OPERATING
asset replacement 8 i
pps Asset Health - Fleet i 10

strategies require clear

19

oo 5 5 4 4 0
criticality / risk 3 : : : 1 !
0 o B \)‘:&S & 8@
M OTHER GENERATOR  PENSTOCK BATTERY ~ GENERATOR POWERXFMR  GENERATOR BOAT 7 ¢F &
assessment Of asset TURBINE CHARGER ROTOR STATOR
. == STEID  ASSETNUM  DESCRIPTION cLass HEALTH SUMMARY HEALTH AGE (VEARS) EXPLFE CALCLIFE RISKRESPONSE INSTALLDATE YTDCOST TOTALCOST
C u rre ntly th e re I S a 8G 01446-8 'ASH - SUBSTATION MAIN POWER TRANSFORMER T1 GENERATOR STEP UP (GSU) MODERATE 100 3 35 ) 3/16/1982 000  7.25367
3 8G 01450-8 ASH - BATTERY CHARGER (SBS -STORAGE BATTERY SVSTEMS)  BATTERY MODERATE 100 2 15 2 6/27/2003 000 291773
. 86 012458 ASH - STATION SERVICE TRANSFORMER T2 IN POWERHOUSE  STATION SERVICE TRANSFORMER ~ MODERATE 100 e 35 53 11/5/1982 000 170505
I a C k Of CO N S | Ste N t Qlopaes BG 02387-8 ASH - AUX POTENTIAL TRANSFORMER #21 (SINGLE POTENTIAL TRANSFORMER MODERATE 100 3 30 5 7/16/1582 000 0.00
TRANSFORMER)
. Q 8G 023888 ASH - AUX POTENTIAL TRANSFORMER #11 (SINGLE POTENTIAL TRANSFORMER MODERATE 100 a3 30 15 7/16/1982 000 0.00
evaluation of asset o
My 8 023898 ASH2 - POTENTIAL TRANS. #23 (A-PHASE) POTENTIAL TRANSFORMER MODERATE 100 a3 30 45 11/221982 000 0.00
workspace 8G H1 - BUS POTENTIAL TRANSFORMER #41 (A-PHASE) POTENTIAL TRANSFORMER MODERATE 100 a3 30 5 7/16/1982 000 0.00
p e rfo rm a N Ce . 8G ASH2 - BUS POTENTIAL TRANSFORMER #42 (A-PHASE) POTENTIAL TRANSFORMER MODERATE 100 23 30 15 716/1982 000 0.00
8G ASH - POTENTIAL TRANS. #303 (A-PHASE) POTENTIAL TRANSFORMER MODERATE 100 43 30 45 7/16/182 000 0.00
86 ASH - POTENTIAL TRANS, #302 (A-PHASE) POTENTIAL TRANSFORMER MODERATE 100 3 30 45 7116/1982 000 0.00
BG H1 - POTENTIAL TRANS, #12 (C-PHASE) POTENTIAL TRANSFORMER MODERATE 100 43 30 15 7/16/1982 000 0.00
8G 15

ASH1 - POTENTIAL TRA

NS. #13 (A-PHASE) POTENTIAL TRANSFORMER MODERA] 100 43 30

RAN

11/5/1982 0.00 0.00

Note* Current Health
Scoring is only based
on Age

Yo | NY Power | Canal
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Final Thoughts

Key Takeaways

« RCM outputs are the foundation
« Failure Codes = Data capture of RCM logic
« AHI = Quantification of RCM-defined degradation

« Alignment creates a true reliability-centered
enterprise
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