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Matt Midas – VP Sales and Business Development
Matt has been involved in maintenance and reliability for 30+ years.  A graduate of the 
US Merchant Marine Academy, he has served aboard US flagged merchant vessels 
and was commissioned in the US Navy serving aboard the USS Jesse L Brown, FF1089, 
responsible for operations, maintenance, engineering, and safety programs.  He has 
worked at the Charleston Naval Shipyard where he qualified for S5W and S6G reactor 
plant overhauls and worked on several submarine overhaul projects. He also held 
positions at ServiceMaster Facilities Management where he was responsible for the 
maintenance and operations of 186 buildings in Washington, DC, including all aspects 
of asset management, work execution, inventory management, and planning and 
scheduling.  Matt has been part of the Maximo community since 1994, holding various 
positions at organizations helping customers improve asset management and 
reliability programs.   With his current role he continues to help customers across 
many industries improve the use of EAM systems, maintenance/reliability processes, 
overall data quality, and digital twins.  He has always strived to help customers 
implement a culture of continuous improvement with an eye to the future.
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Response Centered Maintenance
• Focusing on the art of responding to failures
• No time for analytics (FMEA)
• No time for improvements

Reliability Centered Maintenance
• Maximize Equipment Availability
• Enhance Safety and Environmental 

Compliance
• Optimize Maintenance Resources
• Extend Asset Life

Asset Criticality
FMEA
Failure Consequences
Maintenance Strategies – PM, PdM, RTF
Monitor

If it isn’t broken, don’t fix it!

Limited work plans
No planning, no scheduling
Hard to Improve
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Response Centered Maintenance
• Focusing on the art of responding to failures
• No time for analytics (FMEA)
• No time for improvements

Reliability Centered Maintenance
• Maximize Equipment Availability
• Enhance Safety and Environmental 

Compliance
• Optimize Maintenance Resources
• Extend Asset Life

• Reduces unplanned downtime
• Lowers maintenance costs by 

avoiding unnecessary repairs
• Improves overall plant efficiency and 

reliability
• Enhances workplace safety by 

preventing hazardous failures

• Continuous cycle
• Moving from one fire to the next
• Morale
• Cultural shift
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Response Centered Maintenance
• Focusing on the art of responding to failures
• No time for analytics (FMEA)
• No time for improvements

Reliability Centered Maintenance
• Maximize Equipment Availability
• Enhance Safety and Environmental 

Compliance
• Optimize Maintenance Resources
• Extend Asset Life

ITS ALL ABOUT 
THE DATA

Consistent and 
Standardized 



Reliability Strategies
Reliability Strategies is more 
than a library of FMEAs and Job 
Plans that can be used to 
accelerate the RCM journey

It allows you to apply RCM 
studies that have been done 
on assets across many 
industries

It also allows you to use an 
existing strategy and create 
your own custom strategies
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Source: IBM



Reliability Strategies
Release 8.11

• RSL Viewer

• Understand relationship between 
failure modes and maintenance 
tasks

• Additional information regarding 
failure timing, operational context 
impacts, and discovery 
opportunities
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Release 9.0

• Custom strategies

• Ability to interact with and edit RSL 
failure modes

• Ability to create new failure modes

• Ability to risk rank failure modes 

• Ability to create new recurring or 
one-time actions

Release 9.1

• Identification of Functions and 
Functional Failures 

• Linkage to Failure Modes

• Mitigating Activities

• Develop Job Plan content

• Linked to failure modes

• Integration with Asset Type and 
Classifications

• Integration with Failure 
Classification (Problem and Cause)

• Integration between Asset and 
assigned Reliability Strategy

• FMEA Assistant 

Source: IBM



Reliability Strategies MAS 9.2
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Source: IBM



Reliability Strategies
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Pre-Built Strategies for 800+ Asset Types

Based on 25 years of large-scale RCM studies and 32,000 years of 

professional industry experience

➢ 800+ Equipment Types

➢ 58,000+ Failure Modes

➢ 5,000+ PM Tasks with step-

by-step instructions

Reliability Strategy Library

© 2023 IBM Corporation

Features for each asset include
• Defined Boundary Conditions

• PM tasks and intervals organized by operating context 
(criticality, duty cycle and service conditions)

• PM tasks one to one mapping with failure modes

• PM effectiveness ranking at detecting specific failure 
modes

• Cross industry asset coverage

Source: IBM



Reliability Strategies
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Pump - Horizontal – Multi Stage - Double Suction - Axially Split Case – Mechanical Seal – Radial Bearing – Oil Lube 

20 Failure Locations

124 Failure Modes

● Degraded Lubricant

● Gear Drive Oil Pump Failure

● Misalignment

Operating Context

Select Operating Context: 

● Duty Cycle

● Criticality

● Service Conditions

Tailor based on context:

● Commercial Real Estate

● Oil & gas

● Manufacturing

● Utilities / Powergen 

● Mining 

● Hydro

● Wastewater

Baseline 

PMs with intervals by operating 

context

Job Plans

● Tasks

● Step-by-Step Guides

Reliability Strategies

Source: IBM



Reliability Strategies
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Reliability Strategies
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Conclusion
• Reactive is not good!
• Data is vital and valuable
• Do you have a long-term plan
• Reliability Strategies in MAS is a great starting point
• Improved asset availability
• Reduced downtime
• Increased productivity
• Reduced costs
• Increased efficiency
• Better decisions
• Reduced risk
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MAS expands the tools available 
to further optimize asset 
performance, minimize downtime, 
and maximize operational 
efficiency.
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Contact us for a Demo



Thank You!

CONTACT@JFC_ASSOCIATES.COM

Matt Midas

mmidas@jfc-associates.com
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