
Northeast Maximo User Group – Spring 2026 

Con Edison’s Maximo Change Request Application
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Speakers

Rachita Bhatia 

Rachita is an experienced enterprise asset 
management professional with Cohesive, 
her areas of expertise include technical 
solution architecture and project 
management for IBM Maximo 
implementations. 

Her work centers on driving continuous 
improvement, enabling data-driven 
decisions, and helping clients realize the full 
potential of their Maximo implementation. 

Bob Fyke Rachita Bhatia 

Bob has been working with Maximo at 
Con Ed and O&R for >20 years. He has 
managed the Maximo Business Admin 
Team, and numerous Maximo projects. 
He is an EAM champion, always looking 
for the best way to drive compliance, 
reliability, safety and excellence. 
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❑ Consolidated Edison - Maximo Stats

❑ Users & Use Cases at Con Edison

▪ Maximo Business Admins

❑ Maximo Change Request

▪ The Problem / Need

▪ Overview

▪ Demo

❑  Benefits 

▪ (Did we Solve the Problem?)

Agenda



Maximo Stats 
 •18,748 Active User Records

•6,533 Labor Records

•25 Maximo Sites

•23 Departments

•>200 Security Groups

•27 Years Using Maximo

•20 Million Work Orders

•16 Active Maximo Projects

•2000 Inspections / week

•$5 bil / year contractor payments

•Many Varied Use Cases
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Users & Use Cases at Con Edison
 

• T&D Substations 

• Generation

• Facilities

• Transmission Overhead & Underground

• Supply Chain – Dist. Transformers

• Water Treatment

• Steam Distribution

• Numerous Support Groups – Service Requests

• MOC 

• Construction (Contractor Management)
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• They know the business and the business knows them.

• Liaison between the business and IT, and guide users 

to succeed in their use of Maximo.

• The Admins are advocates for, and protectors of, the 

continuity of Maximo.

• Admins promote best practices through 

active participation in staff meetings, useful 

communication, training, etc.

• Maintain records for assets, preventative maintenance, 

job plans, labor, users, etc. 

• Admins assist with driving and documenting 

compliance.

Maximo Business Admins at Con Edison
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The Problem

• Varied channels for end user requests

• Poor visibility of change backlog

• Incomplete details for requested changes

• Poor documentation of change history

• Ever-expanding Maximo use cases

• Difficult awareness of change status

• No digital approval method
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Ticketing system for Maximo Business Admins to support End-User requests related to Maximo master data 

setup, security changes, access etc.

Solution: Maximo Change Request Application
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Maximo Change Requests – Process Flows  
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Simplified MOC Request 

Application, Screen Design

Scripts and Security configurations to 

enhance usability 

Use of Maximo Workflow

Configuration Elements

Maximo Change Requests – Technical Implementation 
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Configuration Elements - Workflow

Maximo Change Requests – Technical Implementation 

Approach
• Use of "Start / Stop" Workflow.

• All workflow is driven by status changes and queries 
to check for user access.

• Each status does the following steps:
o Can the logged in user do anything in this status? (Condition 

node)
o Pick action (Input node)
o Validate action (Condition node)
o Change status
o Display Message about the action taken, or alternatively 

display errors related to missed validations

Benefits:
✓ Easier to manage reassigning 

records

✓ More dynamic and flexible

✓ Fewer “stuck” records

✓ Implementing new revisions is 
seamless

✓ Workflow Administration is easier
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Demo Topics / Functionality

• Start Centers

• Security Groups

• MOC Clone

• Change Types

• Conditional Fields

• Business-Specific Functions / 

Fields

• Acceptance Letter (clever) Solution 

• E-Mail Notifications

• Biz-Admin Flexibility and Oversight 

Approach

• Workflow

• Approvals

• Living / growing uses

• Conditional fields
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Maximo Change Requests – Demo
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The Problems – Solved?

✓Varied channels for end user requests

✓Poor visibility of change backlog

✓Incomplete details for requested changes

✓Poor documentation of change history

✓Ever-expanding Maximo use cases

✓Difficult awareness of change status

✓No digital approval method
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Questions?
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