Northeast Maximo User Group - Spring 2026

Con Edison’s Maximo Change Request Application
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Bob Fyke

Bob has been working with Maximo at
Con Ed and O&R for >20 years. He has
managed the Maximo Business Admin
Team, and numerous Maximo projects.
He is an EAM champion, always looking
for the best way to drive compliance,
reliability, safety and excellence.

Rachita Bhatia

Rachita is an experienced enterprise asset
management professional with Cohesive,
her areas of expertise include technical
solution architecture and project
management for IBM Maximo
implementations.

Her work centers on driving continuous
improvement, enabling data-driven
decisions, and helping clients realize the full
potential of their Maximo implementation.
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O Benefits
» (Did we Solve the Problem?)
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«18,748 Active User Records
*6,533 Labor Records

*25 Maximo Sites

23 Departments

*>200 Security Groups

27 Years Using Maximo

20 Million Work Orders

*16 Active Maximo Projects
2000 Inspections / week
*$5 bil / year contractor payments
*Many Varied Use Cases
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Users & Use Cases at Con Edison

* T&D Substations

* Generation

* Facilities

*  Transmission Overhead & Underground
*  Supply Chain — Dist. Transformers

*  Water Treatment

e Steam Distribution

*  Numerous Support Groups — Service Requests
* MOC
* Construction (Contractor Management)
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Maximo Business Admins at Con Edison

* They know the business and the business knows them.

* Liaison between the business and IT, and guide users
to succeed in their use of Maximo.

* The Admins are advocates for, and protectors of, the
continuity of Maximo.

* Admins promote best practices through
active participation in staff meetings, useful
communication, training, etc.

* Maintain records for assets, preventative maintenance,
job plans, labor, users, etc.

* Admins assist with driving and documenting
compliance.
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The Problem

* Varied channels for end user requests

* Poor visibility of change backlog

* Incomplete details for requested changes
* Poor documentation of change history

* Ever-expanding Maximo use cases

* Difficult awareness of change status

* No digital approval method
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Solution: Maximo Change Request Application

Ticketing system for Maximo Business Admins to support End-User requests related to Maximo master data
setup, security changes, access etc.

= IBM Maximo Application Suite

Manage

New Default Template

Favorite Applications

Maximo Change Re:

Incident Reporting System

Maximo Change Request Admins

Maximo Change Requestor

ll
I Change Request Assigned To/Owned By Me Y  Filter Q
i Change Req Description Status
|
FOXHILLS INPRG
COMPFLD
COMPFLD
] COMPFLD
= PLEASE ADD JEA L } TO CTSEOS (] D OMLY) COMFFLD
EAST 63RD ST- CUBICLE INSPECTION 112 COMPFLD
5 152864 CANCEL MONTHLY COMPLIANCE SEE LONG DESCRIPTION COMPFLD
153259 COMPFLD
_ 153260 COMPFLD
=]
- Set Chart Options
- Change Requests Pending My Approval 8¢ Filter Q
= Change Req Description Entered By Owner
Mo Data Found.
[t
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Priority

0

Type

Requested Date

User
Accounts
DEFERRAL
PM

PM

1-100f25 | Next Page

Status Date

My EHS Information NYISO Notifications

New Change Requests W/0 Owner S  Filt

o

Change Req Description

ER COOLERS-FILTER REPLACEMENT BY VE
ER COOLERS-FILTER REPLACEMENT BY
ER COOLERS-FILTER REPLACEMENT BY V

WATI

COLLEGE POINT-IN
EMA T
I
UPDATE ASSET DESCRIPTION, ADD
COORDINATOR REQUEST

ER COOLER-CHANGE FILTERS

PLETION DETAILS
ADMIN RIGHTS

SETS

152070

152327

WATI

Set Chart Options

(INFOREQ) Change Requests I Own Sent for More Info

Change Req Description
152435 FIRE PUMP NOT ACCEPTED
153955 19085154

Set Chart Options

(WAPPR) Change Requests I Own Sent for Approval

Change Req Description Type

Service Requests

57  Filter
Type
Inspection
Waorkorder

ASSIGN MECHANIC TO CLEAR THREE PITS EACH MONTH ON THE COLLEGE POINT SITE
ECT SPILL CONTROL AND CLEANUP EQUIPMENT PER SPCC PLAN

a

Substation Operator

Type

Inspection
Inspection
Inspection
Inspection
Inspection
GEMERAL

Accounts

Status Date

Status Date

Requested Date Site

FQ
FQ
FQ
FQ
FQ
CAPT
FQ
CAPT
FQ

1-100f124 | Next Page

Reported BY

12244

22094

Reported By

1-20f2
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Maximo Change Requests - Process Flows
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Change Request Work Flow — All Maximo Departments

Asset, Locations, PiVIs

Labor Reporting

Chart of Accounts

All

User submits
request w/
approver
identified

Lan Approver(s) Approves?

Request

Cancelled.
Details
Required. User
and Admins
notified.

User submits
request.

Add check boxes for
various approvals for
various disciplines, e.g.
EH&S, Engineering,
Operations, etc.

Priorities

Statuses?
‘WAPPR
INFORECQ

User submits

request.

Approval Functionality?
Reporis?
History?
Statuses?

Audit Trail?
Log?

Maximo Admin
Assigns Approver(s).
Specific Individual.

Maximo Admin Makes
required changes.

aximo Admin Review: |
request valid?

viaximo Admin reviews reque:
All required details present?

Status to inforeq,
with memo.
Notification sent
to user.

Admin Cancels:
Duplicate, Not
Needed, etc.

User provides
additional details

Status changed to
complete. User notified.
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Maximo Change Requests - Technical Implementation

Configuration Elements

Maximo Change Request % Jouil v @B % € L
= -
Simplified MOC Request :
Application, Screen Design
Scripts and Security configurations to

enhance usability

‘ Use of Maximo Workflow BES .
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Maximo Change Requests - Technical Implementation

Configuration Elements - Workflow

Approach
« Use of "Start / Stop" Workflow.

« All workflow is driven by status changes and queries
to check for user access.

« Each status does the following steps:
o @nthe loggedin user do anything in this status?

Pick action

Validate action

Change status

Display Message about the action taken, or alternatively
display errors related to missed validations

O O O O
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Benefits:

v’ Easier to manage reassigning
records

v" More dynamic and flexible

v Fewer "stuck” records

v Implementing new revisions is
seamless

v Workflow Administration is easier
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Demo Topics / Functionality

e Start Centers * E-Mail Notifications
* Security Groups * Biz-Admin Flexibility and Oversight
* MOC Clone Approach

* Workflow

* Change Types

* Conditional Fields * Approvals

* Business-Specific Functions / * Living / growing uses
Fields * Conditional fields

* Acceptance Letter (clever) Solution
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Maximo Change Requests - Demo

IBM Maximo Application Suite Manage Take a tour

Maximo Change Request x Q v @B e z &

B 0O

@

<

Jo

B

*
& 61527 PLEASE GRANT MAXIMO ACCESS SAME AS TOMMY @

&8 @ v Av By BB 10/16/23 12:21 PM D
* Change Type Owner

b Font serif v | Size small v | Format None v

1gichehlhh User Q c1884 Q

same a

Fyke, William R. Fyke >

3

c1884 > 10/16/23 12:36 PM

Requested Date Memo Desc

10/16/23 12:14 PM

o}

917-418-6385

* Justification

Sarah said so
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The Problems - Solved?

v'Varied channels for end user requests

v'Poor visibility of change backlog

v’ Incomplete details for requested changes
v'Poor documentation of change history

v Ever-expanding Maximo use cases

v/ Difficult awareness of change status

v"No digital approval method
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Questions?




T hank you



	Slide 1
	Slide 2: Speakers
	Slide 3: Agenda
	Slide 4: Maximo Stats    
	Slide 5: Users & Use Cases at Con Edison  
	Slide 6
	Slide 7: The Problem
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Demo Topics / Functionality
	Slide 13
	Slide 14: The Problems – Solved?
	Slide 15: Questions?
	Slide 16

