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Please note

- The information mentioned regarding potential 

future products is not a commitment, promise, 
or legal obligation to deliver any material, code 
or functionality. Information about potential 

future products may not be incorporated into 
any contract.

- The development, release, and timing of any 
future features or functionality described for our 
products remains at our sole discretion.

- IBM’s statements regarding its plans, directions, and 

intent are subject to change or withdrawal without notice 

at IBM’s sole discretion.

- Information regarding potential future products 

is intended to outline our general product direction and 

it should not be relied on in making a purchasing decision.
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The great AI shift:
Decades of adoption in every year
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We are rapidly entering the 
Agentic era

Every major software era was 

defined by a new interaction 

model.

Agentic AI may be the biggest 

shift yet because software is 

beginning to act, not just 

respond, fueling explosive 

adoption.

We must accelerate our 

transformation velocity and 

expand exponentially.

© 2025 IBM Corporation
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Higher quality outcomes, faster 
than humanly possible.

© 2025 IBM Corporation

Goal: 



→ Built to serve the end user, no data science skills required

→ Interact using natural language 

→ Seamlessly embedded in the Maximo UI 

→ You decide what and how much AI to leverage

→ Your data is YOUR data – it is not used to train general models

→ Security, compliance and ethics our our highest priority
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Industry leading asset management

Industry leading generative AI

IBM Maximo

IBM watsonx

+
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An add-on to MAS available now

The engine powering AI in Maximo.

→ Consumes MAS AppPoints.

→ Available On-Prem, SaaS and Hybrid

→ AI Service access is controlled via security 
groups.

→ Adheres to all data security settings 
through API integration.

→ Includes ML models, training, and tools 
for GenAI features in MAS

How do you get it?
 Maximo AI Service 



The direction we’re headed with ALM AI
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A brief overview

Available in 9.1

Foundational

• Maximo AI Service introduced for LLMs & Natural Language 
Processing.

General use cases

• Work order Problem Code Classification prediction (PCC)
• Generalized field value prediction (MCC)

• Work order similarity
• FMEA Builder

• Visual inspection Visual prompting 
• IT Ticket similarity for resolution & recommendation based 

on user role (requires MaximoIT)
• IT Workgroup routing of tickets based on history (requires 

MaximoIT)

Assistant
• Natural language query (Asset, Work order and Service 

request objects)
• Simple calculations (eg: count/sum/avg work orders by 

problem code)
• Interactive table-based results

Primary additions targeted for 9.2 release

Foundational

• MCP Server for Maximo Manage + AI capabilities
• Extensibility strategy (watsonx Orchestrate as an example)

• Centralized AI configuration/management experience

General use cases
• Condition insights from Health/Asset dashboard + Assistant

• Lease Abstraction for Maximo Real Estate & Facilities
• Administration assistance and recommendations

• AI driven ticket manager, leveraging field value recommendations
• FMEA builder expansion with RCM advisor and recommended 

mitigation actions for failures
• Smart alerts agent for condition-based maintenance

Assistant

• Available in and optimized for Maximo Mobile
• Supervisor agent capability (ability to take user input, build a plan 

using other agents, the Maximo MCP server and tools for human 
approval, and execute it)

• Robust conversation, handling unclear questions, multiple chat 
histories and turns.

• General Q&A capability (general LLM ‘chat’)
• Summarization of records into simple natural language responses

• Additional 6 business objects for query OOTB (Meter, Worklog, PM, 
Assignment, JobPlan, Person)

• Capability to add support for any business object, including custom 
and child objects 

Potential future  state, not a commitment, prom ise, or legal  obligation to del iver any material, code or functionality.
© 2025 IBM Corporation



Capabilities available 
in MAS 9.1 (Today)
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FMEA 
Builder

- Reduce creation time of 
asset FMEA (Failure Mode 
and Effect Analysis) from 
100s of hours to minutes.

- The FMEA data will provide 
AI Agents with knowledge 
about asset failure causes 
and mitigations.

Maximo
Assistant

- Enhance productivity via a 
conversational AI 
experience.

- Accessible from the new 
dashboards and on every 
page in Manage. 

- Presents results dynamically 
in a consumable and 
interactive UI.
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GenAI in 

Maximo 9.1

Classification 
prediction

- Improve maintenance 
decisions and data quality 
for reporting/analytics.

- Automate work order 
process flow with advisory 
infused AI

Similarity 
analysis

- Streamline Tasks and 
accelerate resolution times.

- Bulk action ‘like’ problems to 
better resource utilization.

- Identify patterns to improve 
processes. 

Integrated AI experiences that 
deliver immediate value, increase 
productivity and seamlessly scale.

© 2025 IBM Corporation
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Maximo 
Assistant

Built into Maximo, the AI Assistant 
lets teams interact with data using 
natural language—no complex 
queries, technical skills, or multi-
step processes needed.

Capabilities in Manage 9.1

→ Database Retrieval: Instantly 
display work, asset, and service 
data using plain language.

→ Analytical Insights: Get real-time 
metrics like count, sum, 
average, and more.

→ Interactive Results: Customize 
and filter data in a full-screen 
workspace

IBM A sset Lifecycle Management / © 2025 IBM Corporation
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MAS 9.1 / Assistant

Scenario:
WO, asset, & 
service discovery

As a maintenance supervisor I can 
gather information on current open 
work, assets and SRs.

→ Quickly spot overdue work 
orders needing attention

→ Search descriptions by 
keyword (e.g., “leak”) to 
check for reported issues

→ Find assets matching criteria, 
like those operating with open 
work orders

© 2025 IBM Corporation
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MAS 9.1 / Assistant

Scenario:
Find missing data

Easily spot missing fields to ensure 
data quality and compliance:

→ Review planned work and 
tasks per asset.

→ Identify work orders missing 
job plans or problem codes.

→ Find assets lacking key data 
like install dates or costs

© 2025 IBM Corporation
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MAS 9.1 / Assistant

Scenario:
Work assignment

Access information and take action 
without switching pages

→ Assign or reassign work to the 
right technician

→ Ensure critical work orders 
are prioritized

→ Update approval status as 
needed

© 2025 IBM Corporation
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MAS 9.1 / Assistant

Scenario:
Data insights

Instantly access work, asset, and 
service insights for simple reporting.

→ Analyze work types, problem 
codes, and costs by site.

→ Get instant answers to 
calculations like averages and 
totals

© 2025 IBM Corporation
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MAS 9.1 /

Classification 
prediction

72% of users cite data quality as their 
main challenge, making that the 
number 1 opportunity to getting a 
return on AI.

Work Or der Intel ligence and Agentic Workflow 

research ‘24Work Orders

– Recommends classifications 
(e.g., problem codes) to 
address poor or missing work 
order data.

– Enhances maintenance 
prioritization and reduces 
review and approval time.

IT service tickets

– Recommends the right 
workgroup to optimize resource 

use. 

© 2025 IBM Corporation
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MAS 9.1 /

Similarity 
analysis

Work Orders

– Improve resolution speed by 
referencing completed work 
with similar cause..

– Configure which attributes 
should be used to identify 
duplicate/similar WO records.

– Assign/manage work in groups 
to streamline resource usage.  

– Consolidate duplicate work to 
streamline resolution.

IT service tickets

– Recommends similar ticket 

incidents based on role. 

© 2025 IBM Corporation



MAS 9.1 /

FMEA 
builder

Today

– Generate detailed content like 
equipment boundaries to 
rapidly create asset FMEAs

Looking forward

– FMEA data equips AI Agents 
with insights on failure causes 
and mitigations

© 2025 IBM Corporation



MAS 9.1 /

Visual 
prompting

Today

– Provides intelligent labeling 

and fine-tuning of Foundation 

Models in seconds with just a 

few clicks.

– The model is trained at the 

same time as you label the 

images

© 2025 IBM Corporation



Capabilities 
targeted in 
MAS 9.2

21
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Outcome 1
Scale AI Across 
Maximo 

Accelerate the creation, 
development of AI agents and tools 
to enable a broad spectrum of use 
cases and value. 

Maximo agentic toolchain: Unleash AI 
to show up consistently across the 
suite without central-team 
bottleneck.

Maximo Task Agents (Orchestration): 
Let application teams and 
customers create repeatable AI 
workflows safely.

Keystone specialized agents: Develop 
deep domain agents competitors 
cannot easily copy.

Outcome 2
Transform the Field 
Experience 

Deliver AI-driven knowledge, a 
mobile UX conforms to the realities 
of the work environment, and 
workflow optimization, driving 
productivity and safety.

Institutional knowledge in the flow of 
work: Make Maximo the system that 
operationalizes enterprise 
knowledge.

Bring the full might AI to the 
technician’s hand: Create the most 
compelling field AI experience in 
enterprise asset management.
.

Outcome 3
Mature the intelligent 
platform 

Integrate with horizontal AI, but 

position Maximo as the definitive AI-
powered control tower for industrial 

asset management.

Assistant as work interface: 

Centralizes interactivity and provides 
rich visual responses, contextual 

actions, and valuable daily activities 
(e.g. Daily briefings).

Mature the intelligent platform: Make 

AI measurable, governable, 
performant, and provable.

Accelerate and 
Scale AI Impact 
in ALM



An AI agent is an application 

that can act autonomously to

understand, plan, and execute 

a specific task.

AI agents use LLMs to reason 

and can interface with tools, 

other models, and other 

systems to fulfill user goals.

What is an AI agent?
Agents that will be released:  
1. Summarization 

2. RAG*: Knowledge Ingestion / Vectorization Agent 

(multiple document sources)

3. RAG*: Knowledge Reasoning Agent 

4. Time-Series Intelligence (support for any time-

series source)

5. NL2Formula

6. Text2Speech

7. Dynamic UI Generation

8. Speech2Text

9. Vision Intelligence

10. Image Generation
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Transform the field 
experience

Assistant on Mobile

The Assistant’s full power in the palm of 
the fields hand

AI assistant in Maximo Mobile to 
improve the way technicians work 
through hands free, voice and images.

© 2025 IBM Corporation



Maximo’s AI Assistant helps 
you get work done. Analytical Insights

Synthesize response that involve 
calculations from queried data.

What are the most common 
problems for PUMP asset type?
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Document Search

Generate response found in user 
uploaded documents, including 
manuals, diagrams, etc.

How often should I replace the 
filters?

Summarization

Generate textual summarization 
from Maximo records. 

What work was previously done 
for asset PUMP001?

Additional 
Capabilities

Continue to add more specified 
skills in Maximo. 

Potential for partners and 
customers to create their own 
and link it to the Assistant.

Database Search

Extract information directly from 
the Maximo database

What high priority work orders 
are still open at Bedford?

Available in 9.1 Available in 9.1

© 2025 IBM Corporation

Conversational 
Collaboration

Answer general questions, hold 
context and multi-turn 
collaboration.

What is a work order?

Available in 9.2 Available in 9.2 Available in 9.2



Coming soon: 4 specialist agents to support 

Condition-Based Maintenance practices

Condition Insights

Gen AI that rapidly analyzes 

asset data, strategy, work 

history, alerts and meter 

trends to explain its condition, 

identify trends, and 

recommend actions.

RCM Advisor

Recommends asset 

strategies, identifies gaps, 

and assists deployment of 

Reliability Centered 

Maintenance practices 

across MAS.

Smart Alerts

Enhances alerts with 
actionable insights by 
analyzing the event and the 
known failure modes for the 
asset to recommend the most 
appropriate job plan.

WO Automation

Turns alerts into new or 
updated work orders based 
on asset strategy, learns from 
expert users, and can be set 
to act autonomously.

© 2025 IBM Corporation
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Roadmap  /

Instant actionable insights 
No manual configuration or 
analytics expertise required.

This intelligent agent analyzes all 
available MAS asset data 
including work history, meters, 
KPIs, FMEAs, and alerts to deliver 
clear, contextual insights in 
seconds.

Asset Managers gain clarity faster, 
reduce cognitive effort, and make 
better decisions without needing 
weeks of effort by data science 
teams to build complex analytical 
models.

© 2025 IBM Corporation

Condition 
Insights
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Roadmap  /

Alert Insights

Turning Alerts Into Intelligent 
Maintenance Actions

Alert Insights interprets the event, 
analyzes it against known failure 
modes, and provides a context rich 
diagnosis of the likely problem 
along with actionable 
recommendations 

How it works

• AI reviews the alert in context by 
analyzing asset, location, related 
alerts, and historical work.

• Generates intelligent insights 
using failure modes, 
recommended actions, meter 
data, PM schedules, and job 
plans.

• Recommends the best mitigation 
activities based on the most likely 
failure mode and available 
maintenance strategies.

© 2025 IBM Corporation
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Roadmap  /

WO Automation

From Insight to Action in One Step

Once Alert Insights identifies the 
most appropriate corrective job 
plan, the system can immediately 
translate that recommendation 
into action by automatically 
generating a Work Order—no 
manual intervention required.

How It Works

• Alert Insights identifies the 
failure mode from the Asset 
Strategy

• A recommended job plan is 
selected

• A Work Order is automatically 
created

• Prioritization happen instantly 
based on the risk and urgency of 
the asset.

© 2025 IBM Corporation
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Roadmap  /

Let AI decode the 
fine print for lease 
abstraction

Real Estate and Facilities

AI-powered NLP extracts and 
classifies key lease clauses, 
terms, and financial data.

Reduce costs and save time with 
Gen AI–powered lease 
abstraction and proactive 
management of key dates and 
obligations

Target delivery: MAS 9.2

IBM Asset Lifec ycle Management / © 2026 IBM Corporation
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Roadmap  /

Natural language 
data query & 
agentic AI

Real Estate and Facilities

Turn questions into answers, explore 
all Real Estate & Facilities  data 
effortlessly
agent for Real Estate & Facilities 
users
Query to quickly answer questions 
and gain insights across portfolio data

Receive summarisation of key data, 
reducing the need for users to 
navigate foundation screen and 
accelerate the time to find important 
data

Agents:

• Room booking agent

• Space planning agent

• Task and timeline agent

Target delivery: Beyond 9.2

IBM Asset Lifec ycle Management / © 2026 IBM Corporation
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